National Road Safety Committee Ministry of Planning,

Agriculture, Housing
,% 4 &Infrastructure
14 March 2024 -

10:00-12:00

Attendees:

e  Eric Bush, Chief Officer Ministry PAHITD — Chair

e Cheryl Neblett, First Legislative Counsel, Legislative Drafting Department
e Durk Banks, Director Public Transport Unit

e Marion Pandohie, Transportation Planner/ Information Manager NRA

e Anne Kensington-Lott, Head of Communications Ministry PAHITD

e Sean Vasquez, Acting Director Department for Public Safety and Communications
e Julian Lewis, Deputy Chief Officer Home Affairs

e Oneisha Richards, Director Department of Communications

e Kurt Walton, Commissioner RCIPS

e Edward Howard, Director NRA

e Andrew Ashton, UK Department for Transport secondee

e Alicia De Vries, UK Department for Transport secondee

e Stacie Sybersma, Senior Policy Advisor Ministry PAHITD

Apologies:

e David Dixon, Director DVDL

e Kee Sims, Senior Policy Advisor Ministry PAHITD - Secretariat
e Michael Ebanks, Chief Officer Home Affairs

e Tristan Hydes, Deputy Chief Officer Ministry PAHITD

Opening of the meeting

The Chair, CO Eric Bush, welcomed everyone to the meeting and swiftly began the review of the
minutes.

Review of minutes and action items from the previous meeting

The Chair noted that Julian Lewis’ comment on the minutes was incorporated. Ms. Neblett pointed
out that the word Counsel in her title was not spelled correctly. No other comments were raised.

National Security Council

Following the National Security Council (NSC) meeting on February 20%, CO advised that the Deputy-
Governor wanted to attend the meeting today to give feedback on the NSC meeting. He shared that
the NSC are seeing benefit of the Council’s publications and removing silos to achieve one goal. The
DG is using the NRSS as an example for other projects.

The Chair passed on congratulations from the DG for a job well done in the last 6 months and said he
is looking forward to more good work in the year ahead.



The Chair asked the Commissioner Kurt Walton if he had thoughts to share. The Commissioner
responded by saying that the NRSS maintains as a top priority, even though the RCIPS is being pulled
in many directions with the recent violent crimes.

Ms. Cheryl Neblett asked what the enforcement committee’s “product” is. She said it would be best
practice if each sub-committee would submit regular reports on their respective plans and
achievements.

Mrs. Anne Kensington-Lott and the Chair to discuss further to determine best way to display
information.

The Chair proposed to give bi-annual (6 month) updates to the NSC. This was supported by all NRSC
members.

The Commissioner advised that the NSC wants tangible outcomes, so what would those be for the
NRSC? It would not be strategic to limit “success” to road deaths, and recommended that outcomes
include things like legislation, educational campaigns.

The Chair noted that Ms. Kee Sims/PAHITD is responsible for creating the tangible outcomes and
asked for an action to provide the sub-committee Champions with deliverables for the next year.

» ACTION ITEM 1: Ms. Kee Sims/Secretariat to draft letters to be sent by the Chair, providing
the Champions with a list of tangible results to be achieved by each sub-committee in the
next year.

There was a discussion about RCIPS speed traps. The Commissioner requested the NRA help build
more shoulders for RCIPS to park while performing enforcement.

There was a conversation about the need for more speed cameras and CCTV to assist with
enforcement.
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ACTION ITEM 2: Ms. Sims/PAHI and Mr. Hydes/PAHI to update the policy on speed
enforcement.

> ACTION ITEM 3: The Ministry to bring updated policy before Cabinet for approval.

The Chair switched order of Agenda Items 3 and 4.
Transportation project

The Chair CO explained that in April 2023 Transportation was transferred to the Ministry of PAHI.
Ministry was able to hire two subject matter experts, who are giving a presentation at today’s NRSC.
He introduced Andrew Ashton and Alicia de Vries.

Andrew and Alicia introduced themselves highlighting their experiences in bus transportation. They
advised that the presentation is intended to be a conversation and encouraged participation.
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> ACTION ITEM 4: A copy of the presentation delivered by the two DfT secondees to be
distributed to the NRSC members for information.

The points below are content that was discussed and not captured in the presentation.

The secondees noted that there is need to get people out of their cars.

The strategic outcome is likely to be reduced travel time, and reduced congestion. This is not a
confirmed outcome, but one of their ideas.

- Improving transportation will require team work to achieve.

- One of the biggest challenges for transportation improvement is the local resistance to
change.

- The Commissioner flagged that Caymanians are partial to vehicles.

- The secondees noted that there are expats that may be more inclined to use public
transport. They suggested that a metric of success could be a 10% shift which would reduce
the number cars on the road.

- During the SWAT slide, the Chair noted that a strength is that Cayman is transient, and so
the population today will be different thirty years from now.

- There was a conversation about e-scooters.

o Some countries have banned them because of user habits.

o Some nations are still working on how to regulate them so that benefits are received
while overcoming issues (such as flinging them everywhere).

o EH noted that they can offset the number of cars and are affordable. EH advocated
that there is a place for them in Cayman. NRA has incorporated them into the
transportation plan.

o Conversation about road design and where e-scooters are best placed.

o Conversation about current e-scooter regulation. SS clarified that traffic act
currently requires helmets for motorized vehicles, and licenses for vehicles that go
over 30 mph.

- The Chair had a note on the slide “where do we want to be?” to remove “stricter” and
replace with “efficient and easier”.

- Mr. Durk Banks mentioned the need for private schools to use busses so that children are
exposed to the benefits of bussing.

- The “Where do we want to be” slide triggered a conversation about the cost of
implementation. Each line item has a cost to implement.

- Biggest factor for transportation uptake is reliability. This means that states need to run
empty busses to ensure that the busses are available/ offered.

- Ms. Neblett asked for clarification on what a congestion fee is. The secondees advised it is
essentially a toll for traversing into a certain area and that it works in London.

- The end of the presentation had a call to action to encourage everyone to continue working
together as transportation touches on many different sectors.

- The secondees mentioned the transportation working group they had set up, which has
representation from PAHIT&D, NRA, PTU, GT Revitalisation, Planning, Environment,
Education and Police.

CO moved to agenda item 3.

Reference was made to an agreement at the last meeting for all sub-committee Champions to
clearly set out a timeline with deliverables for the next year and present this roadmap to the
Committee at the next meeting. This item was deferred to the next meeting in April.



Mrs. Oneisha Richards advised that she can send an update via email.

» ACTION ITEM 6: Champions to clearly set out a timeline with deliverables for the next year
and present this roadmap to the Committee at the next meeting. This item was deferred to
the next meeting in April.

Next steps

The Chair thanked all members for their participation and reminded them of the next steps/actions.
The next meeting will be held on Thursday 11 April.

Action ltems:

Action | Description Status

1. Redacted per FOIA(2021Rev) s19(1)(a)

2. Ms. Kee Sims/Secretariat to draft letters to be sent by the
Chair, providing the Champions with a list of tangible results to
be achieved by each sub-committee in the next year.

3. Ms. Sims/PAHI and Mr. Hydes/PAHI to update the policy on
speed enforcement.

4, Ministry PAHI to bring updated policy before Cabinet for
approval.

5. A copy of the presentation delivered by the two DfT
secondees to be distributed to the NRSC members for
information.

6. Champions to clearly set out a timeline with deliverables for
the next year and present this roadmap to the Committee at
the next meeting. This item was deferred to the next meeting
in April.






