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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

DAT 1 

Advice and 
Support to the 
Minister 

 

 

 

 

$2,346,621 

$2,850,110 $2,951,466 

Supports the core Ministry’s personnel & operational costs, which in turn 
supports the Department of Tourism’s work and monitors the delivery of SAGCs 
under the Ministry including; Cayman Turtle Conservation and Education Centre, 
Cayman Airways Limited and the Cayman Islands National Attractions Authority.  

Covers work such as Cabinet papers, policy development, legislative drafting, 
and strategic coordination. Key projects include 

• Engage with Tourism Stakeholders to update the National Tourism Plan 
and all tourism development strategies. 

• Establish a framework for trade development, focus on reducing the cost 
of imports to help lower the cost of living. 

• Implement district beautification and enhancement initiatives in 
collaboration with stakeholders. 

Staff Complement – 15: 14 Caymanians, 1 BOTC Naturalization Holder 

Variance 25/26 
 2026 – Increased by 501K compared to 2025 due to personnel cost 290K (COLA, 

Pension, CINICO) and Supplies & Consumables 211K (Professional fees – Trade 
Development - external consultancy). 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Variance 25/27 
 2027 – Increased by 600K compared to 2025 due to personnel cost (COLA, 

Pension, CINICO -419K) and Supplies & Consumables 181K (Professional fees – 
Trade Development - external consultancy). 

MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

DAT 17 

Tourism Support, 
Training, 
Promotional and 
Advertising 
Activities 

 

 

 

 

 

 

 

 

$24,951,052  $27,910,525  
 

 
$28,099,706   

This represents funding for the Department of Tourism and its work to support 
the Tourism Sector in the Cayman Islands via; inspection of properties and 
attractions, the collection of revenue, the enhancements to our tourism 
product, the provision of administrative and consultative services to various 
Boards and Committees, as well as the production of statistics and research, and 
the international marketing of the Cayman Islands among others. 

 Key initiatives for the next two years include: 

 Diversify Tourism Products: 

• Global Aviation Growth Strategy 

• Three Islands Marketing Campaign 

• Tourism Workforce Futures Programme 

• Caymanian Culture Integration 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

• Product Innovation and Diversification 

 Staff Complement – 49: 47 Caymanians, 1 RERC, 1 Fixed Term Contract Holder 
 

Variance 25/26 
 2026- Increased by 3.0M compared to 2025 due to personnel cost 1.2M (COLA, 

pension, CINICO) and Supplies & Consumables 1.3M (advertising, marketing, 
professional fees, lease) and IPSAS 43 (Lease Depreciation) 0.5M. 

Variance 25/27 
 2027 - Increased by 3.1M compared to 2025 due to personnel cost 1.5M (COLA, 

Pension, CINICO) and Supplies & Consumables 1.2M (advertising, marketing, 
professional fees, lease) and IPSAS 43 (Lease Depreciation) 0.4M. 

MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

CAL 1 

Strategic 
Domestic Air 
Services 

 

 

$3,134,000 $3,134,000 $3,134,000 

This represents operational funding to Cayman Airways for the provision of air 
service between Grand Cayman and the Sister Islands of Cayman Brac and Little 
Cayman using both SAAB and Twin Otter aircraft and specific Jet supplemental 
flights. 

Cayman Airways will be focusing on maximizing load factors through 
adjustments in equipment, departure times and frequency of rotations. 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

CAL 2 

Strategic Tourism, 
Regional and Core 
Air Services 

 

$15,435,000 

 
$15,435,000 $15,435,000 

This represents funding to Cayman Airways for its regional and international 
operations through the provision of direct air services to strategic US and 
regional gateways which are identified as key source markets for expanding the 
Cayman Islands tourism base, and for facilitating the economic development of 
the Cayman Islands.  

 Variance 25/26  No change 

 Variance 25/27  No change 

MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

TAB 1 
 

Management of 
Pedro St. James 
National Historic 
Site 

 

$950,000 $1,100,000 $1,100,000 

This represents funding to the Cayman Islands National Attractions Authority 
(CINAA) to maintain and operate the Pedro St. James Historic Site. A key 
initiative is the strategic acquiring of the property adjacent to the Pedro St 
James on the eastern side to expand the attraction and for additional parking 

Appropriation 

TAB 2 

 

Management of 
Queen Elizabeth II 
Botanic Park 

 
$850,000 

 

 

$1,000,000 

 

 

$1,000,000 

 

This represents funding to CINAA to preserve, operate and market the Queens 
Elizabeth II Botanic Park 



5 
 

MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

TAB 4 

 

Management of 
Cayman Islands 
Craft Market 

 

$140,000 

 

 

$150,000 $150,000 
This represents funding to CINAA to organize, promote, administer and 
otherwise operate the Cayman Craft Market 

Appropriation 
TAB 5 

Management of 
Hell Attraction 

 

$40,000 

 

$50,000 $50,000 To preserve, protect and oversee the Hell geological site 

 Variance 25/26 

 2026 – Increased by 320K compared to 2025 due to personnel cost 312K (COLA) 
and Supplies & Consumables 8K 

Staff Complement consists of:  
• CINAA Administrative Office – 2 Caymanians, 1 Work Permit Holder 
• Pedro St. James – 9 Caymanians, 3 RERC, 5 Work Permit Holders 
• QE II Botanic Park – 10 Caymanians, 2 RERC, 3 Work Permit Holders 
• Cayman Craft Market – 1 Caymanian 
• Hell Geological Site - 0 

 Variance 26/27 
 2027 – Increased by 320K compared to 2025 due to personnel cost 259K (COLA) 

and Supplies & Consumables 61K. 



6 
 

MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

NGS 1 

Organise, 
Administer and 
Execute the 
Cayman Islands 
Fishing 
Tournament 

 

 

 

$30,000 

 

 

 

 

 

 

$30,000 

 

 
 

$30,000 
This represents funding to the Cayman Islands Angling Club to support the 
delivery of the Cayman Islands International Fishing Tournament. 

 Variance 25/26  No Change 

 Variance 25/27  No Change 

MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

NGS 7 
 

Management of 
Small Business 
Development 

 

 
$230,000 

 
 

$230,000  

Funding to support the Cayman Islands Land and Sea Co-op. This funding assists 
in the members obtaining and coordinating tours especially from the Cruise 
Lines. 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

$230,000 

 

 

 

 

Members number 30 to 50 and consist of boat owners, taxi drivers, owners of 
water-sports businesses, retailers, taxi and tour services, and tourism related 
businesses.  

 
 

 Variance 25/26  No Change 

 Variance 25/27  No Change 

MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

NGS 57 
 

Gardening Projects 
and Landscaping 

 
 

$4,000 

 

 

$4,000 
 
$4,000  

This is the Ministry’s contribution towards supporting The Garden Club of Grand 
Cayman.  This funding assists to promote gardening and all things related to the 
enjoyment of the natural beauty of the Cayman Islands. 

 

There are 6-7 beautification projects planned, three educational projects, and 1-
2 farming related projects. 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 Variance 25/26  No Change 

 Variance 25/27 
 

No Change 

MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

TP 12 

Tourism 
Scholarships 

 

 

 

$1,100,000 $1,450,000 
 

$1,450,000 

Number of scholars assisted in 2024: 20 

Number of scholars assisted in 2025: 21 

Funding for this programme has risen from $1.1 million in 2025 to $1.45 million 
in 2026 — an increase of $350,000, or 32%. This enhanced level of funding will 
continue through 2027. With training costs rising year over year, the Ministry’s 
allocation for scholarship and training was consistently underfunded, requiring 
supplementary top ups to meet its obligations to students. The increase of 
$350,000 is more in line with actual costs and should eliminate the need for 
supplementary funding during this budget period. 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 Variance 25/26 
 Increased by 350K. This appropriation has historically been underfunded due to 

the increase in award from 20K to 30K and the introduction of Pilot Scholarships 
of 60K 

 Variance 25/27 
 Increased by 350K. This appropriation has historically been underfunded due to 

the increase in award from 20K to 30K and the introduction of Pilot Scholarships 
of 60K 

Appropriation 

TP 67 
 

Sports and 
Cultural Tourism 
Programme 
Assistance 

 

 

 

 

$1,183,000 

 

 

 

 

 

$1,000,000 $1,000,000  

This funding is utilized to supports individuals, groups, and organisations 
through sponsorships that help to achieve the Ministry’s goals. The Ministry 
recognizes that Tourism plays a vital role in building cultural identity, driving 
economic growth, and showcasing our Islands to the world and supports 
initiatives which are aligned with the priorities, key objectives and broad 
outcomes relevant to its subject areas. This funding is also utilised to support 
the Film Production Rebate Program and the Cayman Islands Beautification and 
Enhancement Committee.  Breakdown as follows: 

Film Rebate - $500K 

Sponsorship Requests - $375K 

Beautification Projects - $125K  
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 Variance 25/26 
 Decreased by 183K in 2026 compared to 2025 

 

 Variance 25/27 
 Decreased by 183K in 2027 compared to 2025 

 

MOTTD-Ministry of Tourism and Trade Development 

Appropriation 

TP 122 
 

Visitor Experience 
Development 
Grant 

 

 

 

$800,000 

 

 

 

 

$250,000 

 
 

$250,000 

Persons assisted in 2024: 14 

Persons assisted in 2025: 5 (to be announced) 

This funding is allocated to encourage Caymanian entrepreneurs to get involved 
in the tourism industry. The grant supports micro and small businesses with the 
development of authentic products, activities and services primarily targeted at 
visitors, to enhance and diversify our current tourism offerings. The grant helps 
to expedite the growth of their business, and gives successful applicants access 
to Department of Tourism training, market research and data, which assists with 
designing and refining new experiences that are closely aligned to market 
trends, niche markets with growth potential, and destination positioning. 

2025 - $800,000 includes budgeted funds ($300K) carried forward from financial 
year 2024. 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 Variance 25/26 
 

In 2026 decreased by 550K compared to 2025 

 Variance 25/27 
 

In 2027 decreased by 550K compared to 2025 

MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

EI 1 

 
 

Cayman Airways 
Limited 

 

 

 

 

 

 

$21,800,000 

 

 

$10,500,000 

 
 

 
 
 
 
 
$8,500,000 
 
 
 
 
 

Equity Investment to cover debt servicing and operating expenditure. For 2026 
and 2027 Cayman Airways will receive an equity injection of $10.5 million in 
2026 and $8.5 million in 2027. These payments allow the airline to meet its 
recurring financial obligations with respect to staff costs, maintenance and other 
operational expenses.  
During this budget cycle CAL is requested to focus on: 
• containing costs and maximising revenue through strategic leadership and 

sound business practices.  
• Objectively reassessing all routes based on national need and economic 

viability;  
 

To assist with offsetting a higher cost base, Cayman Airways will be introducing 
new revenue enhancing measures which include targeted fee increases and new 
value-added products and services for travelers. Cayman Airways anticipates 
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MOTTD- Ministry of Tourism and Trade Development  

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 

 

 

 

that these, and other revenue measures designed to improve the alignment of 
capacity with demand, will generate approximately $6 million in 2026, as 
follows: 
 

• Baggage Fees - $1.5 - $2M - Not included in 26/27 Budget 
• Cargo Fees - $0.3M – Not included in 26/27 Budget 
• Existing Fees - $0.3M – Included in 26/27 Budget 
• Yield Management - $0.5M - $1M – Included in 26/27 Budget 
• Trip Insurance Sales - $0.5M - $1M – Included in 26/27 Budget 
• Preferred Seats - $1M – Included in 26/27 Budget 
• New Revenue Sales - $0.5M - $1M – Included in 26/27 Budget 

(Branded fares, packaged holiday sales, enhanced loyalty programme)   

 Variance 25/26 

 2025 - $21.8M includes budgeted funds of 9.1M and supplementary funds of 
12.7M which included: 

• Staff costs -1.6M 
• Heavy Maintenance - 1.6M 
• Aircraft Handling - 0.7M 
• Budget Shortfall - 3.0M 
• CIAA Fees - 5.8M 

 
2026- Decreased by 11.3M compared to 2025 

 Variance 25/27  2027-Decreased by 13.3M compared to 2025 
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MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Appropriation 

EI 49 
 

Cayman Turtle 
Conservation and 
Education Centre 

 

 

 

 

 

 

 

 

 

$8,610,000 

 

$5,000,000 $4,000,000 

Equity Investment to cover operating expenditure. Cayman Turtle Centre has 
received a reduction in the equity investment from previous years.   
 
The company will continue to operate with this reduction through a 
combination of a projected increase in cruise arrivals over the next two years, 
the approval of the Green Sea Turtle and Hawksbill Sea Turtle Species 
Conservation Plans, and the completion of the Salt Water Pipe project. 
 
The Species Conservation Plans will not only conserve the two species and 
create awareness of them, the approval of the plans will develop and grow 
partnerships and participation with the Cayman Turtle Centre in their 
conservation efforts.   

 Variance 25/26 
 2025 - $8,610,000 includes budgeted funds ($2.61M) from the Salt water pipe 

project carried forward from financial year 2024. 
 
2026-Decrease by 3.6M compared to 2025 budget. 

 Variance 25/27 
 

2027-Decrease by 4.6M compared to 2025 budget. 

MOTTD-Ministry of Tourism and Trade Development 
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MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 

Appropriation 

EI 68 

 
 

 

Ministry of 
Tourism and Trade 
Development 

 

$82,279 

$500,000  
 

 
$250,000 
 
  

This represents funding for Capital items required by the Ministry of Tourism 
and Trade Development and the Department of Tourism. In 2026 to 2027 these 
include:  
• 25 Computer combos, Website Redevelopment, Professional Camera and 

Lenses, Video Editing Computer (1) & Specialized Monitors (2),  
• Data center Refresh - Servers and Storage.  Current servers purchased in 

2019,  
• Data center Refresh - Network Infrastructure and Perimeter Security. 

 Variance 25/26  2026- An increase of 417.7 K compared to 2025 

 Variance 25/26  2027-An increase of 167.7K compared to 2025 

MOTTD-Ministry of Tourism and Trade Development 

Appropriation 

EA 159 
 

Waterfront 
Tourism 
Experience Project 

 

 

$8,985 

 

 

$100,000 
 

 

$150,000  

The plan for this site is to make improvements to the property to make it safe 
and clean, specifically the dock facility would be repaired and made suitable to 
be used by cruise ship tenders. 
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MOTTD-Ministry of Tourism and Trade Development 

Ref. No. 
Appropriation 
Name 

2025 ($) 2026 ($) 2027 ($) Comments 

 

 

 Variance 25/26  2026 – Increased by 91K compared to 2025 

 Variance 25/27  2027 – Increased by 141K compared to 2025 

 


