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SECTION 1.0 CIVIL SERVICE OVERVIEW 
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Our People  

Despite the pandemic, PoCS grew in 2020. The Finance section, the Management Support Unit, the Civil 

Service College, HR and Administration, and Strategic and Corporate HR all welcomed new employees 

throughout the year. In the wider PoCS, the Internal Audit Service, Parliament and the Office of Education 

Standards also welcomed new staff.  

 

The Senior Management Team of the Portfolio, also grew by one and is comprised of the following: 

Position Post Holder 

Chief Officer Gloria McField-Nixon, Cert. Hon., JP 

Deputy Chief Officer (Acting) Lauren Knight, Cert. Hon. 

Director, Human Capital Development (seconded) Graeme Jackson, Cert. Hon. 

Chief Financial Officer Nadisha Walters 

Senior HR Executive Charlene Howell-Litchmore 

Director, Management Support Unit Winston Sutherland, Cert. Hon.  

Senior HR Policy Advisor Jo Richards 

Policy Advisor Cara Anderson-Linwood 

Senior Project Manager Amol Pargaonkar 

 

 

Learning and Talent Development 

In spite of the challenges posed by the 

pandemic, several employees within core 

and the wider PoCS were able to attain 

professional certifications in their field of 

expertise. In the Internal Audit Service, one 

employee obtained certification as a 

Certified Financial Crimes Specialist 

(CFCS). In the Project Management Team, 

an employee achieved the APM Project 

Fundamentals Qualification. The Office of 

the Deputy Governor (ODG) saw four employees attain 11 APM Change Management and Better 

Business Case qualifications collectively. Finally, two employees of core PoCS, including Chief Officer 

Gloria McField-Nixon, and one ODG employee attained Fellow status with the Institute of Leadership and 

Management.  
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STATEMENT OF EXECUTIVE FINANCIAL TRANSACTIONS  

FOR THE YEAR ENDED DECEMBER 31, 2020 

Executive Expenses (in thousands) Actuals 

 

Budget 

 

Revised 

Budget 

Actual vs. Budget  

Variance 

CIV 1 - Policy Advice to the Head of the Civil Service 1,664 2,196 2,196 532  

CIV 2 - Auditing Compliance with Human Resource and Internal 

Financial Policies 

1,369 1,369 1,369 0  

CIV 3 - Management of Public Sector Reform 862 862 862 0  

CIV 7 - Civil Service College 2,526 2,526 2,526 0  

CIV 11 - Servicing and Support for His Excellency the Governor 815 815 815 0  

CIV 12 - Preservation and Management of Records 1,370 1,370 1,370 0  

CIV 13 - Maintenance of the Electoral Register 613 656 656 43  

CIV 14 - Support for Commissions 1,323 1,323 1,323 0  

CIV 15 - Policy Advice and Administrative Support Provided to the 

Deputy Governor 

1,373 1,373 1,373 0  

CIV 16 - Educational Evaluation Services 718 914 914 196  

LEA 1 - Servicing of Parliament and Members of Parliament  1,585 1,880 1,585 295  

CIN 2 - Health Insurance for Civil Service Pensioners 29,586 28,742 28,742 (844) 

NGS 20 - Employee Assistance Programme 189 189 189 0  

OE 2 - Personal Emoluments for H.E. the Governor and Official 

Members of Cabinet 

734 720 740 (14) 

OE 19 - Ex-Gratia Recipients Plan Payments 1,290 1,290 1,290 0  

OE 100 - Depreciation of the Portfolio of Civil Service Executive 

Assets 

18 20 20 2  

OE 107 - Project Future 60 170 170 110  

OE 116 - Pension Uplift 1,832 1,865 1,865 33  

OE 117 - Civil Service Hospitality Fund 144 145 145 1  

OE 119 - Second Chances Programme 196 196 196 0  

OE 120 - Repairs and Maintenance of Executive Buildings 0 100 100 100  

OE 126 - Anti-Gang and Child Safeguarding Support 0 230 230 230  

OE 71 - Commonwealth Parliamentary Association 125 125 125 0  

OE 128 - Personal Emoluments for Premier, Deputy Premier, 

Speaker, Ministers of Cabinet and Members of Parliament 

3,597 3,375 3,638 (222) 

OE 129 - Executive Depreciation - Parliament 197 153 153 (44) 

OE 130 - Administrative and Advisory Support to Members of 

Parliament 

138 130 142 (8) 

EA 141 - Upgrades and Repairs to the House of Parliament  10 430 430 420  

EI 35 - Portfolio of the Civil Service 83 1,358 1,358 1,275  

Total Executive Expenses 52,417 54,522 54,522 2,105 
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EA 141 - Upgrades and Repairs to the House of Parliament: Under budget by $420K due to project 

delays stemming from the COVID-19 pandemic and lockdown restrictions. 

 

EI 35 - Portfolio of the Civil Service: Under budget by $1,275K due to the delay of the commencement 

of the Human Resources Management System project. The delay was primarily caused by the COVID-19 

pandemic and subsequent refocusing on pandemic response priorities. Despite the initial delay, the 

contract was executed at the end of the 2020 fiscal year. 
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SECTION 2.0 DEPARTMENTAL PERFORMANCE 
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STATEMENT OF RESPONSIBILITY FOR THE FINANCIAL STATEMENTS 
 

These financial statements have been prepared by the Portfolio of the Civil Service in accordance with the provisions of 
the Public Management and Finance Act (2020 Revision). 
 
We accept responsibility for the accuracy and integrity of the financial information in these financial statements and 
their compliance with the Public Management and Finance Act (2020 Revision). 
 
As Chief Officer I am responsible for establishing; and have established and maintained a system of internal controls 
designed to provide reasonable assurance that the transactions recorded in the financial statements are authorised by 
law, and properly recorded the financial transactions of the Portfolio of the Civil Service. 
 
As Chief Officer and Chief Financial Officer we are responsible for the preparation of the Portfolio of the Civil Service 
financial statements, representation and judgements made in these statements. 
 
The financial statements fairly present the financial position, financial performance and cash flows of the Portfolio of 
the Civil Service for the financial year ended 31 December 2020. 
 
To the best of our knowledge we represent that these financial statements:  
(a) Completely and reliably reflect the financial transactions of the Portfolio of the Civil Service for the year ended 31 

December 2020; 
(b) fairly reflect the financial position as at 31 December 2020 and performance for the year ended 31 December 

2020; 
(c)  comply with International Public Sector Accounting Standards as set out by International Public Sector Accounting 

Standards Board. Where guidance is not available, the financial statements comply with International Accounting 
Standards issued by the International Accounting Standards Committee or accounting practice that is generally 
accepted in the United Kingdom as appropriate for reporting in the public sector. 

 
The Office of the Auditor General conducts an independent audit and expresses an opinion on the accompanying 
financial statements.  The Office of the Auditor General has been provided access to all the information necessary to 
conduct an audit in accordance with International Standards on Auditing. 
 
 
       
___________________      ___________________ 
Gloria McField-Nixon      Nadisha Walters 
Chief Officer       Chief Financial Officer 
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PORTFOLIO OF THE CIVIL SERVICE 
STATEMENT OF FINANCIAL POSITION 
AS AT 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 

 
 
The accounting policies and notes on pages 10-37 form an integral part of these financial statements. 

Prior 
Year 

Actual  Note

Current 
Year 

Actual 
 Original 
Budget 

 Final 
Budget 

Variance 
(Original vs 

Actual)

CI$000 CI$000  CI$000  CI$000 CI$000

Current Assets

7,919 Cash and cash equivalents 2 6,853 2,947 2,947 (3,906)
1,491 Trade Receivables 3 4,677 1,584 1,584 (3,093)

309 Other Receivables 3 887 239 239 (648)

-               Inventories 4 -                1 1 1

35 Prepayments 5 61 34 34 (27)

9,754 Total Current Assets 12,478 4,805 4,805 (7,673)

Non-Current Assets
- Trade Receivables 3 11             32            32           21

1,027 Property, plant and equipment 6 934 1,138       1,138     204
1 Intangible Assets 6b 181 1,482       1,482     1,301

1,028 Total Non-Current Assets 1,126 2,652 2,652 1,526

10,782 Total Assets 13,604 7,457 7,457 (6,147)

Current Liabilities

2
Trade Payables 

7 9 33 33 24
712 Accruals and other l iabil ities 7 919 445 445 (474)

232 Unearned revenue 8 220 238 238 18

204 Employee entitlements 9 370 267 267 (103)
7,000 Repayment of surplus 10 9,139 2,346       2,346     (6,793)
8,150 Total Current Liabilities 10,657 3,330 3,330 (7,327)

8,150 Total  Liabilities 10,657 3,330 3,330 (7,327)

2,632 Net Assets 2,947 4,127 4,127 1,180

Equity
398 Revaluation reserve 398 398          398        -             

2,285 Contributed capital 2,549 4,460       4,460     1,911        
(51)          Accumulated surpluses/(deficits) - (731)         (731)       (731)          

2,632 Total net assets/equity 2,947 4,127 4,127 1,180
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PORTFOLIO OF THE CIVIL SERVICE 
STATEMENT OF FINANCIAL PERFORMANCE 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 

 
 
 
The accounting policies and notes on pages 10-37 form an integral part of these financial statements. 
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PORTFOLIO OF THE CIVIL SERVICE 
STATEMENT OF CHANGES IN NET WORTH 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 

 
   
The accounting policies and notes on pages 10-37 form an integral part of these financial statements. 

Contributed 
Capital

Revaluation 
Reserve

Accumulated 
Surplus/ 
(deficits)

Total             
Net worth

Original 
Budget

Final 
Budget

Variance
(Orig. vs 
Actual)

$'000 $'000 $'000 $'000 $'000 $'000 $'000

 Balance at 31 December 2018             1,990              398                (164)                  2,224        2,224        2,224                     (0)
  Prior Year Adjustments                    -                    -                    113                     113               -                 -                  (113)
  Restated balance             1,990              398                  (51)                  2,337        2,224        2,224 (113)               
Changes in net worth for 2019

  Equity Investment from Cabinet                295                  -                       -                       295           546           546                  251 
  Repayment of surplus to Cabinet                    -                    -                  (954)                    (954)               -                 -                    954 
Net revenue / expenses recognised 
directly in net worth

               295 -                (954)                    (659)           546           546               1,205 

  Surplus/(deficit)for the year 2019                    -                    -                    953                     953               -                 -                  (953)
Total recognised revenues and 
expenses for the year                295 

- -
                    295           546           546                  251 

Balance at 31 December 2019             2,285              398                  (51)                  2,632        2,770        2,770                  138 

Contributed 
Capital

Revaluation 
Reserve

Accumulated 
Surplus/ 
(deficits)

Total             
Net worth

Original 
Budget

Final 
Budget

Variance
(Orig. vs 

Actual)
$'000 $'000 $'000 $'000 $'000 $'000 $'000

 Balance at 31 December 2019             2,285              398                  (51)                  2,632        2,770        2,770                  138 
  Prior Year Adjustments                    -                    -                      12                        12               -                 -   (12)                 
  Restated balance             2,285              398                  (39)                  2,644        2,770        2,770 126                
Changes in net worth for 2020
  Equity Investment from Cabinet                  83                  -                       -                          83        1,526        1,526               1,442 

  Transfer from departments                181                  -                       -                       181               -                 -                  (181)

  Capital withdrawals by Cabinet                    -                    -                       -                           -            (168)         (168) (168)               
  Repayment of surplus to Cabinet                    -                    -               (2,140)                (2,140)               -                 -   2,140             
Net revenue / expenses recognised 
directly in net worth

               264                  -               (2,140)                (1,876)        1,358        1,358               3,233 

  Surplus/(deficit)for the year 2020                    -                    -                2,179                  2,179               -                 -               (2,179)
Total recognised revenues and 
expenses for the year                264                  -                      38                     303        1,358        1,358               1,055 

Balance at 31 December 2020             2,549              398                     -                    2,947        4,127        4,127               1,180 
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PORTFOLIO OF THE CIVIL SERVICE 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 

 
 
The accounting policies and notes on pages 10-37 form an integral part of these financial statements. 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Description and principal activities  
 
The Portfolio of the Civil Service (“the Portfolio”) is a government-owned entity as defined by section 2 of 
the Public Management and Finance Act (2020 Revision) (“PMFA”) and it is domiciled in the Cayman Islands. 
 
Its principal activities and operations include all activities carried out in terms of the outputs purchased by 
the Deputy Governor as defined in the Plan and Estimates for the Government of the Cayman Islands for the 
financial year ended 31 December 2020. 

The Portfolio has reported the activities and trust monies that it administers on behalf of Cabinet. 

Note 1:  Significant Accounting Policies 
These financial statements have been prepared in accordance with International Public Sector Accounting 
Standards (IPSAS) issued by the International Federation of Accountants and its International Public Sector 
Accounting Standards Board using the accrual basis of accounting. Where additional guidance is required, 
International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board 
are used. There are no known accounting standards that have been adopted by the IPSAS Board for use in 
future years that will impact these financial statements.  
 
(a) Basis of Preparation 
The financial statements have been prepared on a going concern basis and the accounting policies set out 
below have been applied consistently to all periods presented. The financial statements are presented in 
Cayman Islands dollars using the historical cost basis of accounting, except the revaluation method adopted 
for buildings. The figures used in the presentation has been rounded to the nearest thousand. 
 

New and revised accounting standards issued that are not yet effective for the financial year beginning 1 
January 2020 and not early adopted. 

 
Certain new accounting standards have been published that are not mandatory for the 31 December 2020 
reporting period and have not been early adopted by the Portfolio. The assessment of the impact of these 
new standards are set out below. 

IPSAS 41, Financial Instruments was issued in August 2018 and shall be applied for financial statements 
covering periods beginning on or after 1 January 2023. IPSAS 41 establishes new requirements for classifying, 
recognizing and measuring financial instruments to replace those in IPSAS 29, Financial Instruments: 
Recognition and Measurement.  
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 

Note 1:  Significant Accounting Policies (continued) 
 
(a) Basis of Preparation (continued) 
 
It is anticipated that IPSAS 41 will not have a significant impact on the Portfolio’s financial statements. This 
will be assessed more fully closer to the effective date of adoption. 

IPSAS 42, Social Benefits was issued in December 2018 and shall be applied for financial statements covering 
periods beginning on or after 1 January 2023. IPSAS 42 defines social benefits and determines when expenses 
and liabilities for social benefits are recognized and how they are measured. It is anticipated that IPSAS 42 
will not have an impact on the Portfolio’s financial statements, but this will be assessed more fully closer to 
the effective date of adoption. 

Reclassification of Accounts 
When presentation or classification of items in the financial statements is amended or accounting policies 
are changed, comparative figures are restated to ensure consistency with the current period unless it is 
impracticable to do so. 
 
Segment reporting has been included in accordance with IPSAS 18. 
 
(b) Reporting Period 
 
The 2020 financial statements are being reported for a period of 12 months commencing 1 January 2020 and 
ending 31 December 2020 per Section 2 of the Public Management and Finance Act (2020 Revision). 
 
(c) Budget Amounts 
The original budget amounts for the 12-month financial period are as presented in the 2020 Budget 
Statement and the amounts are rolled up into the Plan and Estimates document which was presented to the 
Legislative Assembly (now Parliament). The budget of the Portfolio of the Civil Service and the Legislative 
Assembly (now Parliament) were combined since the Parliament had not yet become autonomous for the 
entire fiscal year. Any changes to the original budget are reflected in the final budget and have been approved 
by Cabinet, including those through Section 11(5) of the PMFA. As required by the PMFA, budgets are 
presented on the same basis as the annual financial statements. 
 
The original budget is lower than the final budget due to the fact that Cabinet approved a transfer of funds 
between appropriations. Additional funding in the amount of $295K was required to assist with additional 
costs for the Executive Salaries. Savings from within Legislative Department entity outputs subsidized the 
increased for a net zero effect within the Portfolio. This was approved by Cabinet in accordance with section 
11(5) and 12 of the Public Management and Finance Act (2020 Revision). The final revised output revenue 
budget in 2020 during the 12 month period ended 31 December 2020 was $14.99M. The supplementary 
appropriations will be ratified by the Parliament (formerly the Legislative Assembly) post year end. 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued)  
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 1:  Significant Accounting Policies (continued) 
 
(c) Budget Amounts (continued) 
 
The budget period is understood to be a two-year period; and in the case of these financials statements, 
extends from January 1, 2020 to December 31, 2021. It is understood that any appropriation remaining at 
the end of financial year 2020, will be carried forward to be used as available in the 2021 financial year. These 
appropriations will lapse at December 31, 2021.  
 
This is in accordance with the Public Management and Finance Act (2020 Revision) (“PMFA”) Section 9(5); 
“an appropriation lapses at the end of budget period to which the law by which the appropriation is granted 
relates”.   
 
(d) Judgments and Estimates 
The preparation of financial statements, in conformity with International Public Sector Accounting Standards 
requires judgments, estimates, and assumptions affecting the application of policies and reported amounts 
of assets and liabilities, revenue and expenses.  The estimates and associated assumptions are based on 
historical experience and various other factors that are believed to be reasonable under the circumstances. 
Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting 
estimates are recognised in the reporting period and in any future periods that are affected by those 
revisions. 
 
(e) Cash and Cash Equivalents 
Cash and cash equivalents include cash on hand, cash in-transit and bank accounts with a maturity of no 
more than three months at the date of acquisition. 
 
 (f) Prepayments 
The portion of recognised expenditure paid in advance of receiving goods and services is recognised as a 
prepayment.  
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 1:  Significant Accounting Policies (continued) 
 
(g) Property, Plant and Equipment (continued) 
 
Valuation assumptions  
 
Plant and machinery have only been included in the valuation of building assets where these form an integral 
part of the fabric of the building (e.g. lifts or air conditioning equipment) or where it performs a task crucial 
to the continuation of the existing use (e.g. swimming pools). Unless specifically stated otherwise, it is 
assumed that such items are reflected in the unit building cost. 
 
It is assumed that all properties have the required planning consents and certificates for use and 
construction. Where Fair Value (or land value in a DRC valuation) relies on obtaining an alternative planning 
consent the alternative use has been derived from consideration of prevailing land uses in the immediate 
area and Local Planning Policies and practice. 
 
Where an asset has been valued by Depreciated Replacement Cost (DRC) it is subject to the prospect and 
viability of the asset continuing to be used for the existing use. These valuations do not take into account any 
form of selling or purchase costs, tax (including Stamp Duty), inflation or finance costs.  In Cayman, there is 
no tax on property except for Stamp Duty which is ordinarily required to be paid by a purchaser. 
 
Valuations of each ‘specialized building’ state their total asset value and the (depreciated) value of the 
respective building. Those with a depreciated building value greater than $500,000 also state figures for their 
‘component’ parts. Buildings valued by the investment or comparison methods of valuation also state figures 
for their respective land values. These do not compute to reflect actual building values but indicate the 
inherent value attributing to the land only.  
 
Where applicable, the remaining economic life of the building and/or building components has been 
indicated. This is the period during which the building element is anticipated to have a future useful economic 
life for its existing purpose. 
 
In preparing the valuations, information has been obtained from the following sources: 

• Cayman Islands Government 2001 Asset Register. 
• Cayman Islands Government Land Registry Database 
• Cayman land Info System (Mapping, aerial photography, evidence of comparable sales and lettings). 
• Copies of and extracts from leases. 
• Architect scaled floor plans. 
• Ministries and users / occupiers of operational property assets. 

 
Land areas (where stated) are provided for guidance only and are quoted from the Land Registers or 
otherwise from Caymanlandinfo database. Any building floor areas supplied have been obtained from one 
of the following sources: 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 1:  Significant Accounting Policies (continued) 
 
(h) Employee Benefits 
Employee entitlements to salaries and wages, annual leave, long service leave, retiring leave and other similar 
benefits are recognised in the Statement of Financial Performance when they are earned by the employees.  
Employee entitlements to be settled within one year following the year-end are reported as current liabilities 
at the amount expected to be paid.  
 
Pension contributions for employees of the Portfolio are paid to the Public Service Pension Fund (the “Fund”) 
and administered by the Public Service Pension Board (the “Board”).  Contributions of 12% - employer 6% 
and employee 6% on basic salary, acting allowance or duty allowance are made to the Fund by the Portfolio.   
 
Prior to 1 January 2000, the Board operated a defined benefit scheme.  With effect from 1 January 2000, the 
Board continued to operate a defined benefit scheme for existing employees and a defined contribution 
scheme for all new employees. Obligations for contribution to defined contribution retirement plans are 
recognised in the Statement of Financial Performance as they are earned by the employees. Obligations for 
defined benefit retirement plans are centralized and therefore, reported in the Consolidated Financial 
Statements for the Entire Public Sector of the Cayman Islands Government.   
 
(i) Revenue  
Revenue is recognised in the accounting period in which it is earned.  Revenue received but not yet earned 
at the end of the reporting period is recognised as a liability (unearned revenue). 
 
The Portfolio derives its revenue through the provision of services to Cabinet, to other agencies in 
government and to third parties.  Revenue is recognised at fair value of services provided.   
 
(j) Expenses 
Expenses are recognised in the accounting period in which they are incurred. 
  
(k) Operating Leases 
Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are 
classified as operating leases. Payments made under the operating leases are recognised as expenses on a 
straight-line basis over the lease term. 
 
(l) Financial Instruments  
The Portfolio is party to financial instruments as part of its normal operations.  These financial instruments 
include bank accounts, short term deposits, trade and accounts receivables and trade and accounts payable, 
all of which are recognised in the Statement of Financial Position. 
 
When there is objective evidence that a financial asset or group of financial assets is impaired the losses are 
recognised in the Statement of Financial Performance. 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
  
Note 1:  Significant Accounting Policies (continued) 
 
(l) Financial Instruments (continued) 
 
Classification 
A financial asset is classified as any asset that is cash, a contractual right to receive cash or another financial 
asset, exchange financial instruments under conditions that are potentially favourable.  Financial assets 
comprise of cash and cash equivalents and receivables. A financial liability is any liability that is a contractual 
obligation to deliver cash or another financial instrument or to exchange financial instruments with another 
enterprise under conditions that are potentially unfavourable. Financial liabilities comprise of accounts 
payables, accrued expenses, employee entitlements and surplus repayments. 
 
Recognition 
The Portfolio recognises financial assets and financial liabilities on the date it becomes party to the 
contractual provisions of the instrument.  From this date, any gains and losses arising from changes in fair 
value of the assets and liabilities are recognised in the Statements of Financial Performance. 
 
Measurement 
Financial instruments are measured initially at cost which is the fair value of the consideration given or 
received.  Subsequent to initial recognition all financial assets are recorded at historical cost, which is 
considered to approximate fair value due to the short-term or immediate nature of these instruments. 
 
Financial liabilities are subsequently measured at amortised cost, being the amount at which the liability was 
initially recognised less any payment plus any accrued interest of the difference between that initial amount 
and the maturity amount. 
 
De-recognition 
A financial asset is de-recognized when the Portfolio realises the rights to the benefits specified in the 
contract or loses control over any right that comprise that asset.  A financial liability is de-recognized when 
it is extinguished, that is when the obligation is discharged, cancelled, or expired. 
 
(m) Contingent Liabilities and Assets (including guarantees)  
Contingent liabilities are reported at the point the contingency becomes evident.  Contingent liabilities are 
disclosed when there is a possible obligation or present obligations that may, but probably will not, require 
an outflow of resources.  Contingent assets are disclosed if it is probable that the benefits will be realised. 
 
(n) Foreign Currency 
Foreign currency transactions are recorded in Cayman Islands dollars using the exchange rate in effect at the 
date of the transaction.  Foreign currency gains or losses resulting from settlement of such transactions are 
recognised in the Statement of Financial Performance. 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 3:  Trade receivables and other receivables 
  

 
 
At the end of the year, all overdue receivables have been assessed and appropriate provisions made.   

 Prior Year 
Actual 

Trade Receivables Current Year  
Actual

Budget Variance

CI $'000 CI $'000 CI$'000 CI$'000

                  43 Sa le of Good and Services               130               57             (72)

             1,099 Outputs  to Cabinet            4,525          1,559        (2,966)

                349 Reimbursable Expenditure from Exec                 33               -               (33)

             1,491 Total Trade receivables            4,688          1,617        (3,071)

                   -   Less : provis ion for doubtful  debts                  -                 (0)               (0)

             1,491 Net Trade receivables            4,688          1,617        (3,071)

 Prior Year 
Actual 

Maturity Profile Current Year  
Actual

Budget Variance

CI $'000 CI $'000 CI$'000 CI$'000

1,443            Current 4,677           1,584        (3,093)       
Past due 1-30 days 2,035           1,544        (491)          

                   -   Past due 31-60 days            1,535               -          (1,535)
                   -   Past due 61-90 days            1,082               -          (1,082)

48                 Past due 90 and above                 25               40               15 

Non-Current 11                32             21             
Past due 1 year and above                 11               32               21 

             1,491 Total Trade Receivables            4,688          1,617        (3,072)

                  0 

 Prior Year 
Actual 

Other Receivables Current Year  
Actual

Budget Variance

CI $'000 CI $'000 CI$'000 CI$'000

                214 Advances                763               -             (763)

                    2 Dishonoured cheques                   2                 1               (1)

                  93 Other               122             238             116 

                309 Total Other Receivables               887             239           (648)

 Prior Year 
Actual 

Maturity Profile Current Year  
Actual

Budget Variance

CI $'000 CI $'000 CI$'000 CI$'000
                309 Trade Receipts  due in one year               887             239           (648)

                   -   Trade Receipts  due after one year                  -                 -                 -   

                309 Net Total Other Receivables               887             239           (648)
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 4: Inventories 
 

 
 
Note 5:  Prepayments 
 
 

 Prior Year 
Acutal

Description Current Year  
Actual

Budget Variance

CI $'000 CI $'000 CI$'000 CI$'000
                   -   Raw Materials (includes consumable stores)                  -                   1                 1 

                   -    Total Inventories                  -                   1                 1 

 Prior Year 
Actual 

Description Current Year  
Actual

Budget Variance

CI$'000 CI$'000 CI$'000 CI$'000
                  35 Other Prepayments                      61               34             (27)

                  35 Total Prepayments                      61               34             (27)
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 6:  Property, plant and equipment  
 

 
 
 
 
 

Cost of Property, plant & equipment
Plant and 
equipment Buildings 

Furniture 
and Other 
Equipment

Computer 
Hardware

Office 
Equip-
ment

Leasehold 
Improve-
ments

Infra-
structure

Motor 
Vehicles

Assets under 
construction

or 
Development

Total
PP&E

Budget
CI$'000

Variance
CI$'000

Balance as at 1 January 2019 616           595        331           321           483     140          36          230        9                             2,761     2,781           20 
Additions 8               -         119           50             62       32            -         33          (9)                               295        266          (29)
Balance as at 31 December 2019            624          595            450            371      545            172            36         263                    -   3,056     3,047            (9)

17140 17030 17100 17110 17130 17142 17060 17070

Cost of Property, plant & equipment
Plant and 
equipment Buildings 

Furniture 
and Other 
Equipment

Computer 
Hardware

Office 
Equip-
ment

Leasehold 
Improve-
ments

Infra-
structure

Motor 
Vehicles

Assets under 
construction

or 
Development

Total
PP&E

Budget
CI$'000

Variance
CI$'000

Balance as at 1 January 2020 624           595        450           371           545     172          36          263        -                          3,056 3,047               (9)
Additions 10             -         -           36             35       2              -         -         4                                  87        157           70 
Disposal/ Derecognition (5)              -         (5)             (48)           (25)      (131)         -         (21)         (3)                             (238) -               238 
Adjustments -            30          2               2               -      (32)           -         -         3                                    5 -                  (5)
Transfers -            (32)         -           -           -      32            -         -         -                 - -                  -   
Balance as at 31 December 2020            628          593            447            361      555              43            36         242                     4          2,909     3,204         295 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 6:  Property, plant and equipment (continued)  
 

 

Accumulated Depreciation and 
impairment losses

Plant and 
equipment Buildings 

Furniture 
and Other 
Equipment

Computer 
Hardware

Office 
Equip-
ment

Leasehold 
Improve-
ments

Infra-
structure

Motor 
Vehicles

Assets under 
construction

or 
Development

Total
PP&E

Budget
CI$'000

Variance
CI$'000

Balance as at 1 January 2019 556           70          272           275           436     131          27          139                           -            1,906     1,907             1 
Eliminate on Disposal/Derecognition               -   1                          -   (16)                   -                -   (4)                      -                      -               (20) -                 20 
Depreciation Expense 12             31          13             36             13       3              2            33                             -               143          48          (95)
Balance as at 31 December 2019            568          101            284            295      449            134            25         172                    -            2,029     1,955          (74)

17145 17035 17105 17115 17135 17143 17065 17075

Accumulated Depreciation and 
impairment losses

Plant and 
equipment Buildings 

Furniture 
and Other 
Equipment

Computer 
Hardware

Office 
Equip-
ment

Leasehold 
Improve-
ments

Infra-
structure

Motor 
Vehicles

Assets under 
construction

or 
Development

Total
PP&E

Budget
CI$'000

Variance
CI$'000

Balance as at 1 January 2020 568           101        284           295           449     134          25          172                           -            2,029     1,955          (74)
Eliminate on Disposal/Derecognition (5)              -         (3)             (48)           (25)      (131)                     -   (21)                            -             (233) -               233 
Adjustment                1 -                        1                5          1 - -             2                    -                 10 -                (10)
Depreciation Expense 13             31          20             37             29       4              3            33                             -               170        111          (59)
Balance as at 31 December 2020            577          132            302            289      454                7            28         186                    -            1,975     2,066           91 

Net Book value 31 December 2019 56 494 165 76 96 38 11 91                    -   1,027 1,092           65 
Net Book value 31 December 2020 52 461 146 71 100 36 8 57 4 935 1,138         203 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 6b: Intangible assets   

 
 

 
 
 

Cost of Intangible Asset
Computer 
Software Total

Budget
CI$'000

Variance
CI$'000

Balance as at 1 January 2019 53                          53          53             -   
Additions -                          -          280          280 
Balance as at 31 December 2019              53              53        333          280 

      17,120 

Cost of Intangible Asset
 

Computer 
Software 

 Total 
 Budget
CI$'000 

 Variance
CI$'000 

Balance as at 1 January 2020 53                          53 333               280 
Additions -                          -       1,200       1,200 
Transfers 181                      181        (181)
Balance as at 31 December 2020            234             234     1,533       1,299 
Accumulated Depreciation and impairment losses      60,010 

Accumulated Depreciation and impairment losses
 

Computer 
Software 

 Total 
 Budget
CI$'000 

 Variance
CI$'000 

Balance as at 1 January 2019 51                          51          51             -   
Amortization Expense 1                              1          -              (1)
Balance as at 31 December 2019              52               52          51            (1)

      17,125 

Accumulated Depreciation and impairment losses
 

Computer 
Software 

 Total 
 Budget
CI$'000 

 Variance
CI$'000 

Balance as at 1 January 2020 52                          52          51            (1)
Amortization Expense 2                              2          -               -   
Balance as at 31 December 2020              54               54          51            (3)

Net Book value 01 January 2018                2                 2 2            (0)

Net Book value 31 December 2019                1                 1 282          281 
Net Book value 31 December 2020            181             181 1,482       1,301 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 7:  Trade payables, accruals and other liabilities 
 

 
 
Trade and other payables are non-interest bearing and are normally settled on 30-day terms. 
 
Note 8: Unearned revenue 
 

 
 
 
The Deputy Governor’s Office collects fees for Naturalization and British Overseas Territory Citizen 
Applications that are not recognized as revenue until the application is approved. This balance pertains to 
those deferred revenues. 
 
 
 
 
 
 
 

 Prior Year 
Actual 

Description Current Year  
 Actual

Budget Variance

CI$'000 CI$'000 CI$'000 CI$'000
                    2 Trade Payables                   9               33               24 

                  96 Payrol l  Deductions               114 -           (114)

                533 Accruals               716             339           (377)

                  (1) Transfers  payable                  (1)               -                   1 

                  32 Core government trade with other publ ic 
enti ties

                35               -               (35)

                  51 Other                 55             105               50 

                714 Total Trade Payables, Accruals and Other
Liabilities

              927             477           (450)

 Prior Year 
Actual 

Description Current Year  
 Actual

Budget Variance

CI$'000 CI$'000 CI$'000 CI$'000

                232 Other Depos i ts  Held               220             238               18 
                232  Total unearned revenue               220             238               18 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 9: Employee entitlements 
 

 
 
The retirement and long-service leave entitlements are calculated based on current salary paid to those 
employees who are eligible for this benefit. 
 
Note 10: Surplus payable 
 
The Portfolio budgeted to break even and therefore did not budget for any change in the surplus payable.  
The Portfolio made a surplus of $2.2M and now has a cumulative surplus payable to the Cayman Islands 
Government in the amount of $9.1M as at 31 December 2020. The Portfolio intends to engage the 
Ministry of Finance during the 2021 fiscal year to repay the surplus. 
 
Note 11: Revenue  
 

 
 

 
 

 Prior Year 
Actual 

Details Current Year  
 Actual

Budget Variance

CI$'000 CI$'000 CI$'000 CI$'000

Employee entitlements are represented by:

                161 Annual  leave               335             135           (201)

                   -   Pens ion                  -                 92               92 

                  43 Comp Time Liabi l i ty                 35               41                 6 

                204 Total employee entitlements               370             267           (103)

 Prior Year 
Actual 

Description Current Year  
 Actual

Original 
Budget

Final 
Budget

Variance

CI$'000 CI$'000 CI$'000 CI$'000 CI$'000

                986 Fees  and charges               784             453             453                (330)

                  21 Genera l  sa les                 12                 9                 9                    (3)

           11,203 Outputs  to Cabinet          14,219        15,285        14,990               1,066 

                    6 Outputs  to Other Government Agencies                   84               -                 -                    (84)

                   -   Other -             172             172                  171 

           12,217 Total Sale of Goods & Services          15,100        15,919        15,624                  819 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 11: Revenue (continued) 
 
Outputs to Cabinet 
Outputs to Cabinet comprises goods delivered to and services performed on behalf of the Cayman Islands 
Government.  
 
Outputs to other government agencies comprise trade between the Portfolio of the Civil Service and 
government bodies. These are arm length transactions governed by Service Level Agreements (SLAs) 
between the contracting parties.  
 
Fees and charges, general sales, rentals and others includes administrative fees and user charges levied 
on the public for the delivery of government services. Certain respective rates and fee structures are 
gazetted and governed by the relevant revenue laws and regulations. 
 
Note 12:  Personnel costs 
 

 
 
Note 13: Supplies and consumables 
 

 

 Prior Year 
Actual 

Description Current Year  
 Actual

Original 
Budget

Final 
Budget

Variance

CI$'000 CI$'000 CI$'000 CI$'000 CI$'000

             6,745 Sa laries , wages  and a l lowances            8,275        10,096          9,875               1,820 

             1,150 Heal th  care            1,328          1,613          1,563                  286 

                337 Pens ion               426             523             499                    97 

                  29 Leave               166               13               13                (153)

                  21 Other Personnel  related costs                 33               82               82                    49 

             8,282 Total Personnel Cost          10,228        12,329        12,032               2,100 

 Prior Year 
Actual 

Description Current Year  
 Actual

Original 
Budget

Final 
Budget

Variance

CI$'000 CI$'000 CI$'000 CI$'000 CI$'000

                391 Suppl ies  and Materia ls               316             344             344                    27 

             1,520 Purchase of services            1,352          1,875          1,875                  522 

                326 Uti l i ties               314             316             316                      2 

                   -   Genera l  Insurance                  -                   2                 2                      2 

                148 Travel  and Subs is tence                 48             155             155                  107 

                131 Recrui tment & Tra ining                 87             234             234                  147 

                  66 Interdepartmenta l  expenses                 54               54               54 -

                  16 Other                   5                 2                 2                    (2)

             2,598 Total Supplies & Consumables            2,176          2,982          2,982                  806 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 14: Leases 
 

 
 
Note 15: Litigation costs  
 

 
 
Note 16: Gains and losses on disposal and foreign exchange transactions 
 

 
 
 
Note 17: Revenue from non- exchange transactions 
 
During the year ended 31 December 2020, the Portfolio received services in-kind in the form of 
accommodation in the central government building, computer repairs and software maintenance by the 
Computer Services Department. The fair value of these services cannot be determined and therefore no 
expense has been recognized in these financial statements. 
 

 Prior Year 
Actual 

Type of Lease Current Year  
Actual

Original 
Budget

Variance

CI$'000 CI$'000 CI$'000 CI$'000

                204 Lease and Rent  of Property and Si tes               335             468             132 

                204 Total Leases               335             468             132 

 Prior Year 
Actual 

Description Current Year  
Actual

Original 
Budget

Variance

CI$'000 CI$'000 CI$'000 CI$'000
                  43 Legal  Fees                 17               31               14 

                  43 Total Litigation costs                 17               31               14 

 Prior Year 
Actual 

Description Current Year  
 Actual

Original 
Budget

Variance

CI$'000 CI$'000 CI$'000 CI$'000
                    2 Gains on Foreign Exchange Transactions                   6                 1               (5)
                    2 Gains on Sale of Assets                  (2)               -                   2 
                  (1) Loss on derecognition of financial assets                  -                 -                 -   
                    3                   4                 1               (3)
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 18: Reconciliation of net cash flows from operating activities to surplus  
 
 

 
 
 
Note 19: Related party and key management personnel disclosures 
 
Related party  
 
The Portfolio is a wholly owned entity of the government of the Cayman Islands from which it derives a 
major source of its revenue. The Portfolio and its key management personnel transact with other 
government entities on a regular basis. These transactions were provided free of cost during the financial 
year ended 31 December 2020 and were consistent with normal operating relationships between entities 
and were undertaken on terms and conditions that are normal for such transactions. 
 
 
 
  
 
 
 
 



 
29 

 

PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 19: Related party and key management personnel disclosures (continued) 
 
Key management personnel 
Key management personnel, are also considered to be related parties.  
 

 
 
No loans were granted to key management personnel or their close relatives during the financial year. 
 
Note 20: Explanation of major variances against budget  
 
Explanations for major variances for the Portfolio of the Civil Service performance against the original 
budget are as follows. The figures referenced are the combined budget and combined actuals for the 
Portfolio of the Civil Services and the Legislative Assembly (now Parliament): 
 
Revenues 
 
Total Revenues were $800K below budget. Outputs to Cabinet is the primary revenue for the Portfolio 
making up 96% of our revenue budget. Even with the restrictions of Covid-19 pandemic the Portfolio 
performed well against budget targets with 93% billed as at the end of the year. The unbilled 8% totals 
$1.07M which is the main contributor of the revenues not meeting budget targets. All departments, with 
the exception of three, met or exceeded their original budget targets. Two of the three departments had 
still billed 95% of their allocation. Third party revenues from Naturalization Fees also met and exceeded 
budgeted targets despite delays in revenue collections in the first half of the year. The departments 
commenced two new collection methods via a partnership with the Post Office and launching their new 
online application process that allowed for receiving credit card transactions. Therefore their revenue 
collections in the last quarter improved significantly. Even with revenues being below budget, the 
Portfolio still reported a profit position as there were also significant savings within the Portfolio’s 
budgeted expenditure.  
  
Personnel Costs 
 
Personnel Costs were $2.1M below budget.  These savings were largely driven by $1.8M savings in 
Salaries, Wages and Allowances; $286K savings in Health Care and $97K savings in Pension. This was 
mainly due to delays in the recruitment timelines. These savings were offset by a $154K increase in the 
annual leave expense incurred from the lockdown and travel restrictions in place.  

 Prior Year 
Actual

Description Current Year 
Actual

CI$'000 CI$'000
             1,748 Salaries & other short term employee benefits              2,428 
             1,748 Total Remuneration              2,428 

                  13 Number of Key Management Personnel                   17 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars)  
 
Note 20: Explanation of major variances against budget (continued) 
 
Personnel Costs (continued) 
 
The Covid-19 pandemic has played a significant role in the recruitment delays and increased the liability 
for annual leave. This is due to the Portfolio’s need to prioritize their focus on the integral role played in 
National Emergency Operations Center (NEOC) and the overall government’s management and response 
to the pandemic. 
 
Supplies and consumables 
 
Supplies and consumables were also below budget by $806K. Purchase of services was the primary driver 
with $522K in savings. The way the Portfolio delivered senior leadership events services and offerings of 
the Civil Service College changed drastically as they moved away from in-person conferences and events 
to primarily online meeting spaces. The change in delivery method materialized in reduced costs in several 
areas from not having the related services and fees associated with hosting in-person events. There was 
also $107K in Travel and Subsistence due to the lockdown and travel restrictions that were in place. The 
restrictions all impacted recruitment and training costs which also had $147K in savings. 
 
Cash and cash equivalents 
 
The year end cash balance was $3.9M above budget. The material variance in cash above budget is 
primarily due an opening cash balance that was $6M above budget.  Cash inflows (gross) from operating 
activities came in under budget by $5M. This was due to delays in collection efforts on Cabinet Billings 
and reimbursement from Executive Salaries as other tasks were prioritized due to the low risk associated 
with its collection and the healthy cash balance in place. This was also netted against decreased spending 
in both operational costs of $2.8M from both Personnel Costs and Supplies and consumables being 
underspent. In addition, there was a $1.4 million in reduced spending as our major capital project from 
the HRMS system did not go to contract until the very end of the year. 
 
Trade payables, accruals and other liabilities 
 
Trade Payables, Accruals and Other Liabilities were $450K above budget. The general accruals make up 
$376K of this amount. This can be attributed to a number of factors. A more comprehensive accrual 
process to improve completeness and accuracy of the accounts payables is implemented during the final 
year-end process. Like other government entities, the Portfolio experienced reduced staff complements 
during the holiday season which can affect both the approval and processing of some year-end invoices. 
There is also $114K for December 2021 pension contributions not paid to the PSPB until January 2021, as 
is the normal procedure. 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars)  
 
Note 20: Explanation of major variances against budget (continued) 
 
Cash from operating activities  
 
At the end of the year, cash flow from operating activities was $2.2M below budget. Cash inflows from 
operating activities came in under budget by $5.1M. This was due to delays in collection efforts on Cabinet 
Billings and reimbursement from Executive Salaries as other tasks were prioritized due to the low risk 
associated with its collection and the healthy cash balance in place. This was also however netted by 
decreased spending in operational costs of $2.8M from both Personnel Costs and Supplies and 
consumables underspend. The underspend came from delays in recruitment due to the restriction of 
Covid and to focus on other priorities as POCS played a very integral role in the government’s response 
and management of the pandemic and serving on NEOC. Supplies and Consumable decreased due to 
changes in the way our core objectives were delivered and also because some projects were delayed. 
 
Cash from investing activities 
 
The actual cash used for the purchase of property, plant and equipment was $1.6M below budget. The 
main reason is that although much work and progress was made on our major capital project to procure 
a new HR Management Software (HRMS) system, it did not incur any capital expenditure by year-end. 
However the contract with the winning bidder is now executed and was signed just before year-end.  
 
Cash from financing activities 
 
The Portfolio did not draw down on the full equity injection for 2021 required to purchase assets before 
the year end for the same reason described above. There was only $83K in capital purchase during 2020 
that would be funded by the Equity Injection. These purchases were required by the need for the 
departments to allow staff to work remotely during the pandemic with lock down restrictions in effect; as 
well as continued flexibility even after the restrictions were lifted.  
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars)  
 
Note 20: Explanation of major variances against budget (continued) 
 
Property, Plant & Equipment  
 
At the end of the year, Property, Plant & Equipment was $204K below budget. The opening budget did 
not reflect the updated position of the entity. In addition, the amount budgeted for the depreciation of 
assets was below actual depreciation by $59K.  
 
Intangibles  
 
The purchase of Intangibles were $1.3M below budget as a result of the delay in purchasing a new HR 
Management system during 2020. There was much progress made to procure a new HR Management 
Software (HRMS) system, however, it did not incur any capital expenditure by year-end. It should be noted 
that winning bidder was selected and a contract executed just before year-end. In addition, the Ministry 
of Commerce, Planning and Investment transferred an asset valued $181K that they were developing on 
behalf of the Deputy Governor’s Office for the BOTC Online Application System. 
 
Note 21: Financial instrument risks 
 
The Portfolio is party to financial instrument arrangements as part of its everyday operations. These 
financial instruments include cash and bank balances, advances, accounts receivable, debtor-Cabinet and 
creditors and other payables. The fair value of financial instruments is equivalent to the carrying amount 
disclosed in the Statement of Financial Position. 
 
Credit risk 
In the normal course of its business the Portfolio is subject to credit risk from debtors other than the 
Cabinet. The Portfolio does not have significant concentrations of credit risk for its other financial 
instruments. 
 
Currency and interest rate risk 
The Portfolio has no significant exposure to currency exchange loss risk and interest rate risk. 
 
Liquidity risk 
In meeting its liquidity requirements, the Portfolio closely monitors its forecast cash requirements with 
expected cash drawdowns from Cabinet and receipts from third parties. The Portfolio maintains a target 
level of available cash to meet liquidity requirements. 
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 23: Segment reporting (continued) 
 
 

 
  
 

 
 
 

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

Total Revenue 6,084    7,996    741     615     1,208  1,323  1,330  1,586  1,154  1,453  1,139  1,380  564     749     12,220 15,101 
Outputs to Cabinet 5,094    7,211    740     613     1,208  1,323  1,327  1,585  1,148  1,369  1,121  1,370  564     748     11,203 14,219 
Sale of Goods and Services 990       785       1         1         -     -     2         1         6         84       18       10       -     1         1,017   882      

Total Gain/(Losses) on Financial and 
Non-Financial Instruments (4)          (6)          -     -     1         -     -     0         -     2         -     -     -     -     (3)        (4)        
Gain/Losses on non-financial instruments (4)          (6)          -     -     1         -     -     0         -     2         -     -     -     -     (3)        (4)        

Total Expenses 5,284    6,696    743     612     1,145  1,177  1,415  1,463  1,141  1,277  1,040  1,058  502     641     11,270 12,926 
Personnel Costs 3,830    5,480    373     192     858     1,024  1,067  1,160  1,049  1,108  861     913     244     351     8,283   10,228 
Supplies and Consumables 1,415    1,177    356     411     273     138     315     266     89       152     139     98       258     287     2,845   2,529   
Depreciation 39         39         14       9         14       15       33       38       3         17       40       47       0         5         143      170      

Surplus/(Deficit) 796       1,295    (2)       2         65       146     (86)     123     13       177     99       322     62       107     953      2,179   

Total Assets 9,994    12,485  341     149     19       54       246     647     156     233     23       23       3         12       10,782 13,604 
Current Assets 9,152    11,565  343     150     3         38       228     625     23       100     3         3         3         7         9,754   12,489 
Non-current Assets 842       920       (2)       (2)       16       16       18       22       133     133     20       20       -     5         1,028   1,115   

Total Liabilities 7,738    10,080  65       57       82       94       96       203     79       65       72       71       19       87       8,150   10,657 

 Civil Service 
College  GRAND TOTAL 

Policy Advice and 
Support for the 

Governor & 
Deputy Governor Elections Office

Commissions 
Secretariat

 Legislative 
Assembly  Internal Audit 

Cayman 
National 
Archives

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

2019 
Actual

2020 
Actual

Capital Purchases 59              38              -        26          14          -        29          8            141       -        44          8            8            7               295       87          

Entity Assets 59              38              -        26          14          -        29          8            141       -        44          8            8            7               295       87          

 Civil Service 
College  GRAND TOTAL 

Policy Advice and 
Support for the 

Governor & Deputy 
Governor Elections Office

Commissions 
Secretariat

 Legislative 
Assembly  Internal Audit 

Cayman 
National 
Archives
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PORTFOLIO OF THE CIVIL SERVICE 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
FOR THE YEAR ENDED 31 December 2020 
(Expressed in Cayman Islands Dollars) 
 
Note 24: Financial instruments – Fair Values 
 
As at 31 December 2020, the forecasted carrying value of cash and cash equivalents, trade and other 
receivable, trade and other payable and employee entitlements approximate their fair values due to their 
relative short-term maturities. Fair values estimates are made at a specific point in time, based on market 
conditions and the information about the financial instrument. These estimates are subjective in nature 
and involve uncertainties and matters of significant judgment and therefore cannot be determined with 
precision.  Changes in assumptions, economic conditions and other factors could cause significant changes 
in fair value estimates. 
 
Note 25: Contingent liabilities 
 
As at 31 December 2020, there are no quantifiable and non-quantifiable contingent liabilities and 
therefore no contingent liabilities have been provided for within these financial statements. 
 
Note 26: Events occurring after reporting date  
 
While there has been a relaxation of some of the measures enacted by the Government to minimise the 
impact of the global COVID-19 outbreak in the Cayman Islands; overall restrictions are still in pace 
regarding travel. With the introduction of the vaccine and its increased availability to residents across 
these Islands, it is anticipated that the economy will soon return to a “new normal” and that particularly 
travel will become more accessible.  

 
Management is not aware of any other occurrences subsequent to the reporting date which will have an 
impact on the financial statements at 31 December 2020. 

 
Note 27: Going concern disclosure note 
 
As explained in Note 26, the coronavirus outbreak has caused significant disruption in both global and 
local economies. However, on the basis of management assessment and forecasts, management believes 
that the risk that the Portfolio would not be able to meet its obligation as they become due is low and 
that the Portfolio will continue as going concern for the foreseeable future. 
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